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Building through
participation

by MW Bro. Jack T. Harper, Grand Master for 2000-2001

BRETHREN, WHEN | stood before
you for the first time three
years ago, my strongest feelings
were those of appreciation and
humility. Now | stand before
you today as your Grand
Master, and realize that my
feelings then were only half as
strong as they are at this
moment. You have placed your
trust in me and | return the
compliment by pledging my
support for continuing growth
in our fraternity.

So my address this
afternoon will be about three
things. It will be about improve-
ment; it will be about working
together; and, with luck, it will
be about ten minutes.

This Annual Communication
of Grand Lodge is a celebration
of Freemasonry, symbolizing an
end as well as a beginning,
signifying continuance as well
as renewal. Grand Masters
before me have laboured long
and hard to build upon our
ancient foundations, knowing
full well that the building is not
yet complete. Last year our
Grand Master stressed the

basics, something every organi-
zation needs to do periodically
to appreciate its purpose. This
year we will continue that
approach, but our emphasis will
be on growth and participation
as we tackle new challenges
and search for fresh solutions
to old problems.

What basic principles are
fundamental to this focus?
There are four.

Firstly, knowledge. As
Freemasons we can be better
when we deepen our
knowledge about our history
and our mission and when we
use this knowledge to
confidently and enthusiastically
present ourselves to the world.

Secondly, improvement. We
can lessen the drift away from
our Craft when we work hard
on lodge improvement; when
we have specific goals to strive
for—goals that are written
down for all to know; and
when we have an on-going
process of doing things,
measuring the results, adjusting
and moving on.

Thirdly, support. We can
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make a difference when we
become guides and role models
for new members and when
we support each other with
mentorship initiatives in our
Lodges.

And finally, attitude. As
Freemasons we can benefit
from a positive attitude towards
meaningful change. We can
create environments that
encourage discussion of new
ideas; we can actively welcome
the voices of all Master Masons
in our lodges and in this Grand
Lodge Communication, and we
can emphasize one of the basic
building blocks of our order—
namely the involvement of the
many.

Four key principles of our
focus then:
¢ Knowledge
¢ Improvement
e Support
o Attitude
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Now Brethren, here are ten
strategies to put these
principles to work.

We can begin, by listening
and talking to each other. In a
world where the speed of
change outside our Craft is
greater than it is within, and
where our membership is
declining at an increasingly
rapid rate, it is imperative to
initiate a dialogue about our
future. Therefore, we will
establish a travelling Masonic
Commission to conduct
improvement workshops
throughout this jurisdiction to
focus on your ideas about what
is important to our future. We
will listen to your concerns and
suggestions. We will act on the
recommendations of the
Masonic Commission. And we
will build a common agenda for
our future. | believe that the
process used in these regional
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Our Grand Master
from page one

meetings, one that encourages

enlightened discussion, may

prove to be as valuable in

bringing our fraternity together

as the information gathered.
Next, we can create goals.

Your Grand Lodge Officers have

been involved in developing the

following six broad goals for
the next three years, with plans
to be acted upon by me and

My SUCCessors:

. Participation, We will
actively promote an attitude
of individual responsibility
towards meaningful partici-
pation in the affairs of this
fraternity.

2. Leadership. We will continue
to focus on strengthening
the leadership function in
our lodges and Grand
Lodge,

3. Communication. We will
consciously work at
improving our communica-
tion methods between
Grand Lodge and our lodges
and with each other,

4. Improvement. We will make
improvement an on-going
focus in all areas of Masonic
endeavour.

5. The Masonic Family. We will
strengthen the bond
between the Craft and
members of the Masonic
Family

6. Image. We will encourage
our brethren to be creative
about ways in which we can
heighten community
awareness.

Let the clay
be clavk or bright
Heep the heart
within youlight.

W Bro. Palmer Cox

OUR GRAND MASTER’S STATEMENT OF
DIRECTION FOR 2000-2001

OUR THEME: Building through participation.

OUR IDEAL:
Lodges:
Freemasons:

OUR FOCUS: Improvement:

If we are to be successful,
every one of these goals
involves every one of us. So my
challenge to all of us, Brethren,
is to roll up our sleeves and get
started.

A third strategy centres on
leadership. Because of their
huge success, we will continue
the leadership seminars.
However, expanding this
concept is vital to our develop-
ment. Therefore, in addition to
the Committee’s planned
workshops in Whitehorse and
Vancouver, a pilot leadership
programme, open to all Master
Masons, will be presented in
Salmon Arm by a leadership
team from the Interior

There is a story about a
Brother who, after his wife
died, went to live with his
daughter in another state.
When he passed on, his
daughter asked the Master of a
Lodge to come and collect his
Masonic things. She told him
that she was aware that her
father was a Mason, and
nothing more. When the
Master examined his effects, he
was amazed to find the regalia
of a Past Grand Master. And,
you guessed it, his daughter
didn’t even know it!

This leads as to strategy
number four—education. It
has been said that Freemasonry
is a University of Life, with the
improvement of the mind an
important principle, and it is
certainly true that we all need
to become more informed. The
role of the new Education
Committee then, will be to
stimulate individual growth in
Masonic knowledge, to

A Grand Lodge: That provides quality service to
our lodges and our members.
Which are committed to Masonic
growth.

Who are inspired by the Mission
of Masonry.

So that our struggling Lodges can
get going; our good Lodges can
get better; and our better Lodges
can become beacons.

encourage dialogue with our

families and non-masons, and
to address the critical issue of
mentorship.

Five—research. Being a
progressive science,
Freemasonry’s search for ways
to improve is never-ending.
With this in mind, a new
Research Committee will search
out successful initiatives in
other jurisdictions and share
their findings with our
committees and our Lodges.

Six—improvement; it is a
given, that if our Lodges
become committed to growth,
we can only stand to gain.
Therefore, | encourage every
Worshipful Master, working in
concert with his Lodge
members, to submit to his
DDGM by February 1st, 2001, a
working plan for his Lodge,
complete with goals, action
steps and timelines. The
intention is to report successes
to the Annual Communication
in June, 2001.

Seven—participation.
When a brother feels involved
in a meaningful way, he will
naturally feel more connected
to his lodge and Grand Lodge.
To increase and diversify this
involvement, eight regions have
been assigned a major Grand
Lodge committee, and the
Board of General Purposes will
go on the road to bring the
business of Grand Lodge closer
to you.

Another avenue of
implementation is founded on
the idea that organizations that
grow are those that provide
opportunities for their
members to think creatively. To
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foster this concept, the above
mentioned core programme
committees and the Masonic
Commission have been charged
with the task of brainstorming
useful ideas. This group will
become a Think Tank for
presenting suggestions to your
Principal Officers for study.

Number nine (we're almost
there, Brethren!) It has become
clear that the Annual Grand
Lodge Communication does
not lend itself comfortably to
adequate discussion of items of
business. Therefore, we will
have an Emergent
Communication of Grand Lodge
in Freemasons’ Hall in
Vancouver, on Saturday, Dec.
9th, 2000, to receive and
discuss interim reports. The
purpose is to create more
opportunities to discuss issues
and for all of us to be more
informed.

The measure of the worth
of any institution is the effect it
has upon the individual and
society. And therefore, we
should always be prepared to
ask ourselves, “If Freemasonry
were to disappear from our
civilization, would it be
missed?” The answer to that
question is absolutely
fundamental to our future.

Without a doubt, new
challenges await us in the years
ahead, ones that will test our
ability to hold fast to our basic
principles while adapting to a
rapidly changing world. Let us
then re-examine our attitudes
towards constructive change as
individuals and as members of
this Grand Lodge. Let us be the
beacons for the 21st century.

In conclusion Brethren, let
me say that united, and with
the help of the Great Architect
of the Universe, there is little
we cannot do, if we act
together. But your efforts more
than mine will ultimately
determine our future success.
Freemasonry has always been a
work in progress and much of
what is proposed here today
will not be finished this year or
next or even in the near future.
Nevertheless, let us begin.
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For me, | look forward to a
fraternity that focuses on high
standards and the building of
character. | look forward to a
fraternity that commands
respect in every community, not
only for its strength, but for its
commitment to human
development. | look forward to
a fraternity that our sons and
grandsons will be proud to be a
part of.

For all of us, may the best
be yet to come. And let us
never forget, “There’s Fun to be
had in Freemasonry!” u
Reprinted from our Grand
Master’s acceptance address at
our Annual Communication in
Vernon this year.

Lodge
Notes

Bro. Fred Seeley of
Kamloops Lodge No. 10 had
the pleasure of attending the
Raising of Bro. Glen Seeley and
his two sons, Bro. Thomas
Seeley and Bro. Robert Seeley
at Joppa Lodge No. 112, in
White Rock this past June. The
three recently Raised Brethren
were also Initiated and Passed
together, making this quite a
family affair.

Nanaimo Lodge No. 110,
in Nanaimo celebrated their
Seventy-fifth anniversary this
past summer with a banquet, a
time capsule and a Memorial
Garden behind their hall.

Also this past summer,
Slocan Lodge No. 29
celebrated 100 Years of
Masonry. The original Lodge,
Alta Lodge No. 129, was
founded in the gold rush town
of Sandon in 1899 and later
merged with Slocan Lodge
No. 71. [ |

Masonic
Commission

by Murray Webster

A Masonic Commission has
been appointed by MW Bro.
Jack Harper. The mandate of
the nine-member Masonic
Commission is to listen to the
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Until one is committed,

there is hesitancy, the

chance fo dvaw back, always
ineffectiveness, concerning

all acts of initiative (and
creation). There is one
elementary truth the ignorance
of which kills countless ideas
and splendid plans: that the
moment one definitely commits
oneself, then Providence
moves too. All sorts of
things occur that would never
otherwise have occurred.

A whole stream of events
issues from the decision,
raising in one’s favour all
manner of unforeseen incidents
and meetings and material
assistance that no man could
have dreamed would have
come his way. Whatever you
can do, or dream you can,
begin it. Boldness has
genius, power and magic in it.

Begin it now.
29

Johann W. von Goethe
1749 - 1832,
Poet, dramatist, Freemason

concerns and priorities of the
Brethren of our Grand Lodge.
Using this information, with the
assistance of the other groups
organized by our Grand Master,
the Commission will advance
proposals at future Grand
Lodge communications. The
Commission will be hosting
one-day workshops at thirteen
locations in the next six
months. Each workshop will
consist of an interactive presen-
tation designed to focus upon
“enlightened and progressive
improvement.” Regular updates
on the progress of the
Commission will be sent to
Lodges and be included in the
Masonic Bulletin. [ |
Murray Webster has been
appointed Chairman of this

jurisdiction’s Masonic
Commission.

The true
mason
thinks!

by RW Bro. C. E. Pinnell, Senior
Grand Warden, Grand Lodge
of Alberta, 1967.

Nothing can survive by
reflecting on past glories,
nothing can survive by
recounting the opportunities
that have been missed. We
must realize, as MW Bro. Dr.
Thomas S. Roy told us, that
Freemasonry is a force and not
a form and any force needs fuel
to keep it going. Our individual
members must provide the fuel
by their studies, by their discus-
sions and their faithful interest
and support of their Lodge.

Let us take an individual
who has been made a member
of the Lodge after due enquiry.
He comes to us with an open
mind; he comes with a
receptive mind and his talents
are put to good use in
preparing himself for each
Degree. To avoid learning and
reciting the work in a parrot-
like fashion, it is desirable that
he have an enquiring mind;
something to motivate him to
seek the hidden truths and real
meanings so carefully
concealed in the allegories and
symbolism of the Work.
Explanations should be
available to him from his coach
at all times and when he has
received his Master Mason
Degree and has been
examined, he should be guided
to the library. Our new member
must be imbued with the idea
that it is not a mere form he
has been taken through, but a
means of conveying a great
teaching of how to live our lives
on this earth, how to live with
our fellow men.

Senior members have a
tremendous responsibility at
this stage to instill this thought
in the minds of new members;
to follow it up and to provide
opportunities that can be
accepted by the individual.
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Turn over
a new leal

Books, tapes and videos;
Masonic education at its best.
Open for your convenience
second and fourth Friday
evenings; 5:00 ‘til 10:00 pm.

The Library
Grand Jodye
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Saturday , Dec. 9th, 2000
Freemasons’ Hall

1495 West Eighth A venue
Vancouver , B.C.

Further information will be
available through the
Lodge Secretaries.

Online
and ready
for the
twenty-fivst
century

Visit our

Grand Lodge

©
(&)
(&)
o)
>~
o
c
o
n
©
=
()
(&)
o
Y
~
~

website and see

the future of

Freemasonry!
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1 Questionnaire I

Please fill out this short questionnaire and return it to our
Grand Secretary’s Office, either directly or through your Lodge
I Secretary. I
I We currently publish 1,620 column inches of type eachl
| year—how would you like to see it used? On the right you can |
see how our space was used this past year. On the left, we

Iwould ask that you tell us, as a percentage, how important

l these topics are to you. If you have other ideas and suggestions

I regarding content and presentation, add your thoughts at thel
bottom of the form before sending it in. Thanks for your help!

--------------1

[ [

I % Topic Column inches Articles % I

I ___ % Ideas and opinion 202 7 125 I
__ % Education 169 5 104

I ___ % Education and Leadership Committee 158 8 98 I

I ___ % Lodge event reports 127 22 78
__ % Senior Grand Warden’s address 92 1 57

| % Inspirational 78 6 48]
___ % Reports on other Grand Lodges 73 3 45

I ___ % Lodge event notices 64 9 40 I

I ___ % Notes from other Grand Lodges 53 3 33
___ % Biographies 52 2 32

I __ % Junior Grand Warden’s opinion 46 1T 28 I

I __ % Quotes 43 9 27
___ % Appendant & Concordant Bodies 40 1 25

I ___ % Service Award recipients lists 39 10 24 I
__ % Education, Masonic 39 1 24

I __ % Lodge history 37 3 23 I

I ___ % Grand Secretary's Office 35 5 22
___ % District event reports 32 4 20

I ___ % Grand Master’s Introduction 32 1 20 I
___ % Editorial notes 29 2 18

I ___ % Grand Master's New Year's message 26 1 16 I

I ___ % Grand Master's Schedule 25 0 15 I
__ % Puzzles 24 1 15

I ___ % Deputy Grand Master's message 19 1 12 I

I ___ % Annual Communication report 17 1 1.0 I
__ % Charity promotion 13 2 08

I ___ % Grand Master's Farewell 10 1 06 I
_ % Poetry 7 1 04

I __ % In memoriam 6 1 03 I

- |

1—. [
%

§ 100 % I

I What I like most: l

I What I like less: :

L--------------J

achievement will not come
through our interest in
glorifying our organization but
in making the organization
glorify life in its service to
mankind. The benefits of
Freemasonry are not restricted
to its members but they will
enure to the advantage of all
mankind, if properly applied.
We, as thinking men, must

Freemasonry is not a
form to he followed
but a force to guide
our lives!

Let us classify ourselves as
true Masons now and think.
Think how we can direct
Freemasonry as a force in our
lives and in the lives of those
around us. Continuing

GRAND MASTER’S ITINERARY
SEPTEMBER, 2000

7-8  Th-F Grand Chapter Royal Arch Masons Kamloops
11 M District No. 14~ University Lodge No. 91 ~ Vancouver
12 T Grand Lodge Principal Officers’ Meetings

13-15 W-F ~ Supreme Council, AASR Winnipeg
30 S District No. 4S  Quesnel Lodge No. 69 Quesnel

be able to separate the wheat
from the chaff in all important
matters with which we are
confronted from day to day.
We are bombarded by
television, radio and the press
every day of the week with
opinions on every problem that
faces our government and, yes,
even ourselves as individuals.
We should be able to tune our
minds to be able to consider
what is best for our country as
a whole and what the future
will require. We should not be
too partisan to recognize sound
propositions and we should be
ready to support progress.

Why should men who have
been received into our Lodges
lose interest? It is because we
fail to grasp the opportunity of
making them think.
Freemasonry does not consist
of going to Lodge once or
twice a month to hear the
minutes and pass a few paltry
bills. We must lift our sights—
we are builders, or at least our
forebears were, and we can be
builders now if we will all think
and avail ourselves of the
opportunities placed before us.

The whole purpose of
Freemasonry is the develop-
ment of character. This theme
follows like an unbroken thread
through the workings of our
three Degrees.

We know not the length of
our sojourn on this earth. Let
us not pass up any opportunity
to build our own character and
to help to build the character of
those around us—those with
whom we associate in our daily
avocations—by performing our
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daily task honestly and to the
best of our ability.

In Canada, a Grand Master
of British Columbia, MW Bro. J.
H. McKergow, urged his
Brethren: “Let us make the
new member feel he is part of
the Lodge. Welcome him, assist
him in his education and put
him to work”

In Alberta | honestly feel
that we have made progress. |
think that with our Workshop
we are giving Leadership to the
Craft, but we have no cause to
rest on our laurels, if we have
earned any. We must press
onwards—let us continue to
make good men better. Let us
follow the guideposts that have
been set up through the
centuries of study that we may
perform like champions, ever
nurturing the roots of our Craft
as we do our best to make real
Masons of those whom we
admit in the West. Having
admitted our brother, let us
honestly welcome him and
make him feel he has become a
member of the greatest
Fraternity on earth. Let us put
him to work. |
Excerpted from a paper reprinted
by Bro. Hugh Young

of Calgary, Alberta, at
<www.linshaw.comlomtp.htm/>

Please note that the Grand
Lodge Masonic Bulletin has
ceased publishing the lists
of Long Service Awards.
These lists will continue to
be published in our official
publication of record, the
Proceedings of our Annual
Communications.
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