
“B
e the D

ifference You W
ant to See”- C

onference Program
 O

utline

Friday M
arch 28 

R
egistration - 3:30 to 6:30 PM

 - C
onference Lobby

7:00 – 8:30 PM
 

O
pening Plenary

W
elcom

e 
– G

rand M
aster

C
onference Logistics 

– D
avid Butt

C
onference O

pener
– Bill C

ave
O

pening Table Lodge
In this interactive w

orkshop, learn about your personality type and those of others w
hile considering how

 this m
ay affect your ability to 

m
ake a difference in your Lodge

Ladies Program
 – Lainie G

oddard 
Lainie w

ho w
ill speak on “The G

row
 M

odel,” a process/technique for problem
 solving and goal setting has been the M

anager of the 
R

C
M

P of a low
er m

ainland detachm
ent for the last tw

elve years.  She has volunteered in her com
m

unity in volunteer organizations 
such as the Sunshine D

ream
 Foundation for Kids, Big Sisters and Job’s D

aughters International.  Lainie has a M
BA in Leadership 

from
 R

oyal R
oads U

niversity and is a C
ertified Adult Volunteer. 

8:30 PM
 – W

ine & C
heese reception w

ith no host bar.

The H
ospitality Suite w

ill be open for Ladies and their spouses at various tim
es throughout the event.
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Saturday, M
arch 29

8:30 – 10:00 AM
 - Plenary Session (90 m

inutes)
C

arla R
ieger presents…

 The A
rtistry of C

hange:
“The Top 4 H

abits of Excellent C
hange Leaders.”

This presentation explores the attitudes, habits and specific practices of excellent change leaders.  Through 
interactive experiences attendees w

ill also get the chance to custom
ize this m

aterial to their ow
n situations.

10:00 – 10:30 AM
 C

O
FFEE BR

EAK
10:15 – 2:30 Ladies Excursion - H

eritage G
uided Tour at the H

istoric Kilby Site and Lunch at R
ivers Edge R

estaurant

The H
istoric Kilby Site w

ill be opened for us on Saturday, M
arch 29

th and for a H
eritage guided tour by experienced volunteers in 

costum
e w

hich w
ill include the Kilby G

eneral Store, the Post O
ffice, H

otel and G
ift Shop.  Luncheon w

ill be at  the renow
ned 

R
ivers Edge R

estaurant at Pretty R
esort just steps from

 the beautiful Sandpiper G
olf course in H

arrison M
ills. 

10:30 AM
 – N

O
O

N
 - C

oncurrent Sessions 

Session R
oom

 A 
Session R

oom
 B

 
Session R

oom
 C

 
10:30 – N

oon
R

oles &
 R

esponsibilities of 
the G

rand Lodge O
ffice, 

and the G
rand Lodge 

O
fficers

G
rand Secretary, G

rand 
Treasurer and    Past G

M
 

Stephen G
odfrey

10:30 – 11:10 
H

ow
 to H

ost an O
pen H

ouse
D

iscussion about the preparation for hosting a successful 
O

pen H
ouse at your Lodge; w

hat to expect, the resources you 
w

ill need to have on hand.
D

oug C
ollins

11:20 – N
oon 

B
ringing A

bout C
hange in a Volunteer O

rganization.
H

ow
 to m

otivate volunteers and have effective conversations 
w

ith Lodge m
em

bers on difficult issues. This session w
ill 

consider the “H
ow

-to's” of successful Lodge am
algam

ations, 
and other significant changes in a panel discussion form

at.
Philip D

urell

12:00 – 12:45 PM
 LU

N
C

H
 BR

EAK
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12:45 – 2:15 PM
 – C

oncurrent Sessions

Session R
oom

 A 
Session R

oom
 B

 
Session R

oom
 C

 
12:45 – 2:15
R

oles &
 R

esponsibilities of 
the G

rand Lodge O
ffice, 

and the G
rand Lodge 

O
fficers

G
rand Secretary, G

rand 
Treasurer and    Past G

M
 

Stephen G
odfrey

12:45 – 1:35 
H

ow
 to H

ost an O
pen H

ouse
D

iscussion about the preparation for hosting a successful 
O

pen H
ouse at your Lodge; w

hat to expect, the resources you 
w

ill need to have on hand.
D

oug C
ollins

12:45 – 1:35 
The A

d H
oc C

om
m

ittee on “N
ew

 
M

em
ber Pathw

ay” 
(6 Step + M

entoring + N
ext Steps after 

M
M

 etc.)

1:35 – 2:15
B

ringing A
bout C

hange in a Volunteer O
rganization.

H
ow

 to m
otivate volunteers and have effective conversations 

w
ith Lodge m

em
bers on difficult issues. This session w

ill 
consider the “H

ow
-to's” of successful Lodge am

algam
ations, 

and other significant changes in a panel discussion form
at

Philip D
urell

1:35 – 2:15
The A

d H
oc C

om
m

ittee on “5 Pillar 
Plan R

eview
” 

M
ake your contribution to this review

 
of our G

rand Lodge strategic plan.

2:15 – 2:30 PM
 C

O
FFEE BR

EAK
2:30 – 4:30 PM

 – W
orkshop* (2 hours)

“C
onflict is an elem

ent like fire: too m
uch causes dam

ages; too little and no transform
ation can occur.”

C
arla R

ieger presents.... Interactive C
onflict R

esolution W
orkshop – 

Learn and practice the skills required to prevent unw
anted com

m
unication breakdow

ns, prom
ote healthy discussion and w

in 
back trust.

6:30 – 7:00 PM
 M

ood Im
provem

ent (N
o H

ost)

7:00 PM
 D

IN
N

ER
A

fter dinner speaker:  “The Pow
er of Laughter” – C

arla R
ieger
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Sunday m
orning, M

arch 30
9:00 – 10:00 AM

 G
uest Speaker - W

. Bro. Ken Lane of Esoterika Lodge in Seattle, is one of the directors of the M
asonic 

R
estoration Foundation: Traditional O

bservance Lodges and European C
oncept Lodges – Brethren w

ill also 
participate in Table Lodge discussions considering the m

erits of such program
s. - Philip D

urell

9:30 – 10:30 Ladies Program
 – Beginners Tai C

hi
10:00 – 11:00 AM

 - D
oes your Lodge belong to “The Prem

ier League?”
W

inning soccer team
s and w

inning Lodges - This presentation and Table Lodge discussion exam
ines w

hat it takes for a 
Lodge to be a “Prem

ier League Lodge” in any jurisdiction.  – Ian Bow
m

an
11:00 – 11:30 AM

* - W
rap up


Learning Journals – taking the change back and putting it to w

ork


“Thank you’s” and other acknow
ledgem

ents – D
avid Butt


C

losing R
em

arks – G
rand M

aster
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Ladies Program
 at the M

asonic Leadership C
onvention, H

arrison H
ot Springs

M
arch 28, 29, 30, 2014

Friday, M
arch 28, 2014

Ladies H
ospitality suite open 

M
eet & G

reet

Saturday, M
arch 29, 2014 Ladies Program

8:30 am
 -10:00 am

O
pen Plenary Session

- Speaker C
arla R

ieger on the” Artistry of C
hange”

Ladies m
ay join the m

en and guest presenter, C
arla R

ieger, w
ho w

ill speak on “The Artistry of C
hange, “The Top 4 H

abits of Excellent C
hange 

Leaders.” C
arla connects people to their creative purpose--leading the change they w

ant to see in their w
orld. H

er w
ork as a speaker, perform

er 
and author has been featured on radio, TV and in m

agazines. C
arla is the director of YES Education System

s, a creative com
m

unications and 
innovation consulting firm

 since 1991. She has w
ritten three critically acclaim

ed m
anuals, The Pow

er of Laughter, Speaking on the Funny Side of 
the Brain and The H

eart of Presenting.

10:15 am
 – 2:30 pm

 
  

 
 

 H
eritage G

uided Tour at the H
istoric Kilby Site and Lunch at R

ivers Edge R
estaurant

W
e have arranged for the H

istoric Kilby Site to be opened for us on Saturday, M
arch 29

th and for a H
eritage guided tour by experienced 

volunteers in costum
e w

hich w
ill include the Kilby G

eneral Store, the Post O
ffice, H

otel and G
ift Shop.  From

 the Kilby H
istoric site w

e w
ill travel 

to the renow
ned R

ivers Edge R
estaurant at Pretty R

esort just steps from
 the beautiful Sandpiper G

olf course in H
arrison M

ills.  This lovely scenic 
location is five m

inutes from
 the H

istoric Kilby Site. 

Tim
elines 

10:15 – 10:30 am
Ladies registered for this tour m

eet in the H
arrison H

ot Springs H
otel and be introduced to their volunteer  drivers.

11:00 – 12:20 pm
Arrive at Kilby’s H

istoric Site and participate in the guided H
eritage Tour.  The site opens at 11:00 am

. (plenty of parking)
12:20 – 12:30 pm

D
rive to R

ivers Edge R
estaurant (plenty of parking).

12:30 – 2:30 pm
Lunch at R

ivers Edge.  Explore R
ow

ena Inn and the beautiful grounds of Pretty Estate, then return to the H
arrison H

ot 
Springs H

otel.  It takes approxim
ately ½

 hour. 
 2:30 – 4:30 pm

 
Ladies are w

elcom
e to join C

arla R
ieger presents.... Interactive C

onflict R
esolution W

orkshop

Sunday, M
arch 30, 2014

9:00 – 10:30 am
Ladies H

ospitality suite open 
9:30 – 10:30 am

Lainie G
oddard Presentation on the “G

row
 M

odel”

W
e are delighted to have Lainie G

oddard as a Presenter for our Ladies Program
.  Lainie w

ho w
ill speak on “The G

row
 M

odel,” a 
process/technique for problem

 solving and goal setting has been the M
anager of the R

C
M

P of a low
er m

ainland detachm
ent for the last tw

elve 
years.  She has volunteered in her com

m
unity in volunteer organizations such as the Sunshine D

ream
 Foundation for Kids, Big Sisters and Job’s 

D
aughters International.  Lainie has a M

BA in Leadership from
 R

oyal R
oads U

niversity and is a C
ertified Adult Volunteer.  
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